
Content Marketing 
Strategy Worksheet
This comprehensive worksheet guides you through creating an 
effective content marketing strategy. 

IThis guide covers key aspects, from defining your business and 
marketing goals and identifying your target audience to 
brainstorming content themes and ideas, selecting appropriate 
content types, planning distribution channels, creating a content 
calendar with key metrics, and finally establishing a robust review 
process to ensure continuous improvement. 

The worksheet helps you develop a strategy that aligns with your 
business objectives, resulting in better ROI for your content 

marketing efforts. It provides a structured approach to planning, 
execution, and measurement, leading to more meaningful results for 
your business.



Business and Marketing Goals

Business Goals

Define key business objectives like increasing sales, 
boosting brand awareness, expanding market share, 
enhancing customer loyalty, or improving customer 
lifetime value. For example, a business goal might be to 
increase revenue by 20% in the next year. This goal 
should be Specific, Measurable, Achievable, Relevant, 

and Time-bound (SMART). Consider also goals related to 
product development, process improvements, or 
strategic partnerships.

Marketing Goals

Outline content marketing goals that directly support 
your business objectives. These could include increasing 
website traffic by 30%, improving lead generation by 
15%, boosting social media engagement (likes, shares, 
comments), improving brand perception scores, 
generating a specific number of qualified leads, or 
increasing email subscribers. Each marketing goal 
should be measurable and tied to specific metrics. 
Ensure these goals are directly aligned with the overall 
business strategy to maximize the impact of your 
content marketing efforts. For instance, a marketing 
goal could focus on driving qualified traffic to a product 
landing page.



Target Audience

Primary Audience

Define your ideal customer 
profile (ICP). Go beyond 
basic demographics (age, 
gender, profession, 
interests) to delve into 
psychographics: values, 
lifestyle, attitudes, and 
purchasing behaviors. 
Consider creating detailed 
buyer personas with 
names, fictional 
backgrounds, and even 
quotes to truly understand 
their motivations.

Pain Points & Needs

What are the specific 
challenges your target 
audience faces? List their 
frustrations, unmet needs, 
and daily struggles related 
to your product or service. 
Dig deep to uncover 
underlying needs; what are 
the root causes of their 
pain points? What are the 
consequences of not 
addressing these issues? 
How does your content 
offering provide solutions 
and alleviate their 

problems?

Secondary Audience

Consider who else might 
benefit from your content 
or indirectly influence your 
primary audience's 
decisions. These could be 
influencers, industry 
experts, or potential 
partners. How will your 
content strategy reach and 
engage them?

Audience 
Segmentation

Based on the information 
above, can you segment 
your audience into smaller, 
more manageable groups 
with unique needs and 
characteristics? This will 
allow for targeted content 

creation.



Content Themes and Ideas

1 Theme 1

Develop core topics like product tutorials or 
industry news. This could involve creating step-by-
step guides, highlighting new features, or sharing 
insights about industry trends. For example, if 
you're a software company, you could create 
tutorials on how to use your software or share 
industry news about upcoming regulations.

2 Theme 2

Create how-to guides or behind-the-scenes 
content. How-to guides provide practical advice 
and solutions to your audience's problems. Behind-
the-scenes content can humanize your brand and 
show your audience the people and processes 
behind your work. For example, you could create a 
how-to guide on how to use your product effectively 
or give your audience a glimpse into your company 
culture by sharing videos or photos of your team.

3 Theme 3

Produce product comparisons or expert interviews. 

Product comparisons help your audience make 
informed decisions by highlighting the strengths 
and weaknesses of different options. Expert 
interviews provide valuable insights and 
perspectives from industry leaders. For example, 
you could create a comparison of your product with 
your competitors or interview an expert in your field 
to share their insights on industry trends.



Content Types

Written

Blog posts, eBooks, case studies, white papers, website copy, 
articles, how-to guides, ultimate guides, cheat sheets, checklists, 
newsletters, email marketing campaigns, social media captions, 
scripts for videos or podcasts. Consider different formats like 
listicles, opinion pieces, or long-form articles depending on your 
audience and goals. Remember to optimize for SEO and readability.

Visual

Infographics, explainer videos, product demos, social media 
graphics, animations, illustrations, interactive content, 
presentations (slides, keynote), memes, and data visualizations. 
Think about using motion graphics, short video clips, or interactive 
elements like quizzes or polls to increase engagement. Ensure 
visual consistency with your brand guidelines.

Audio

Podcasts, audio blog posts, webinars, audio interviews, sound 
effects, music, voiceovers for videos, and audio advertisements. 
Experiment with different audio formats, including interviews, 
narrative storytelling, and sound-rich experiences. Remember to 
optimize audio quality and ensure clear and concise messaging.



Content Distribution

1

Website

Host content on blog or landing pages.

Create dedicated landing pages for specific content pieces

Integrate content into website navigation menus

Utilize internal linking to connect relevant content

Optimize content for search engines (SEO) to improve visibility

Use a content management system (CMS) for easy updates and organization

A/B test different content formats and placements to optimize performance.

2

Email Marketing

Incorporate content into email campaigns.

Send newsletters featuring curated content

Use content as lead magnets for sign-ups

Include call-to-actions in emails that direct users to content

Segment your email list to target specific audiences with relevant content

Personalize emails with user data to increase engagement

Track email open rates and click-through rates to measure effectiveness

3

Social Media

Share on platforms like Facebook, Instagram, and LinkedIn.

Post snippets of content with engaging visuals

Run social media ads promoting relevant content

Utilize social media groups and communities to share content

Engage with users by responding to comments and questions

Use relevant hashtags to increase visibility

Analyze social media analytics to track performance and make improvements



Content Calendar and 
Metrics

Content 
Title

Publish 
Date

Format Channel

Beginner's 
Guide to 
Content 
Marketing

January 
15th

Blog post 
(Ultimate 
Guide)

Website 
Blog, 
promoted 
via email 
newsletter 
and 
LinkedIn

Product 
Demo: Our 
Content 
Marketing 
Worksheet

February 
28th

Explainer 
Video

YouTube, 
promoted 
via 
Facebook 
and 
Instagram

Case Study: 
Acme Corp 
Content 
Marketing 
Success

March 10th Ebook, 
downloadab
le lead 
magnet

Website 
landing 
page, 
promoted 
via Google 
Ads and 
email 
marketing

Infographic: 
Top 5 
Content 
Marketing 
Trends

April 1st Infographic, 
visually 
engaging

Social 
Media 
(LinkedIn, 
Twitter, 
Facebook), 
promoted 
via social 
media ads

Customer 
Testimonial 
Video: 
Sarah's 
Success 

Story

May 1st Video YouTube, 
Instagram, 
Website, 
promoted 
via email 

and social 
media



Tools and Review Process

1 Content Creation 
Tools

Utilize a suite of tools 
for efficient content 
creation. For example, 
use Canva for visually 
appealing graphics, 
Grammarly for error-
free writing, and 
WordPress for 
seamless blog post 
publishing. Explore 
specialized tools based 
on your content needs, 
like Adobe Photoshop 
for image editing or 
video editing software 
for engaging video 
content.

2 Analytics Tools

Track and analyze your 
content's performance 
using comprehensive 
analytics platforms. 
Google Analytics 
provides detailed 
website traffic data, 
while HubSpot offers a 
broader suite of 
marketing analytics, 
including email 
marketing and social 
media insights. 
Regularly review these 
reports to understand 
audience engagement, 
identify top-
performing content, 
and spot areas needing 
improvement. Consider 
integrating other 
analytics tools for more 
targeted metrics.

3 Review Schedule

Establish a consistent 
review schedule for 
your content's 
performance. A 
monthly review is a 
good starting point, 
allowing for timely 
adjustments based on 
observed trends and 
patterns in the data. 
During these reviews, 
analyze key metrics like 
bounce rate, time on 
page, conversion rates, 
and social media 
engagement. Use this 
data to refine your 
content strategy and 
ensure continued 
effectiveness.

4 Content 
Optimization Tools

Employ SEO tools for 
keyword research and 
content optimization. 
SEMrush and Moz are 
industry-leading 
platforms offering a 
range of features to 
analyze keyword 
rankings, identify 
content gaps, and 
improve your search 
engine optimization 
(SEO). Tools like 
SurferSEO can help you 
optimize content 
length and structure 
for better search 
engine performance. 
Regularly review and 
update your keyword 
strategy based on the 
latest trends and 
search volume.

5 Collaboration Tools

Streamline teamwork 
using collaboration 
tools for seamless 
communication and 
project management. 
Slack facilitates real-
time communication, 
while Asana enables 
structured task 
assignment and project 
tracking. Utilize project 
management software 
that matches your 
workflow and team 
size. Maintain a clear 
communication 
strategy to keep all 
team members 
informed and on the 
same page for 
consistent output.

6 Review Process

Implement a 
structured review 
process to guarantee 
high-quality and 
consistent content. 
This should involve 
multiple stages, 
including initial content 
creation, peer review, 
editorial review, and 
final approval. Clarify 
roles and 
responsibilities for 
each stage of the 
review. Regular training 
for the team on content 
guidelines and best 
practices can ensure 
consistency.

7 Content Audits

Conduct regular content audits to 
identify outdated, low-performing, or 
irrelevant content. These audits should 
be conducted at least quarterly to 
evaluate the effectiveness of your 
content and adjust accordingly. Use 
analytics data to prioritize the content 
that needs updating or removal. 
Prioritize updating high-value content 
before removing lower-value content.

8 Feedback Gathering

Actively solicit feedback from your 
target audience and internal 
stakeholders. Utilize surveys, feedback 
forms, and social media engagement to 
gather insights and improve your 
content. Regularly analyze this feedback 
to find areas for improvement. Consider 
A/B testing different versions of your 
content to see what resonates best with 
your target audience.



Download our Free Content Marketing Worksheet today to start planning your strategy and drive 
meaningful results for your business.

Get expert assistance in crafting your worksheet for your target audience.

This worksheet will help you define your content marketing goals, target audience, content 
themes, and distribution channels. It will also help you create a content calendar, track your 
progress, and identify opportunities to improve your content.

Book a free strategy call to see which 
type of content you should be producing 
for your business. 
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